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ABSTRACT ^ * ' " 

A sample contract far college trustees is presented . 
that provides a way to ratV individual trustee performance against 
certain norms that should characterize an effective trustee 
relationship with tfie college or university be serves. The contract 
is written as an agreement between *a -college board of trustees and a 
prospective trustee invited into membership. Terms and conditions' for 
both the institution and the trustee are oiitline.d. (LBH) r , ^ ' 
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Some year's ago I wote a small piece clilled "Report Card f or Jrustees"** 
which provided' a way to rate individual trijstee performance against 
certain norms which my experience indicated should characterize an effective 
trustee relationship with the't^llege ortxunivjsrslty which he serves. 

As intereSt.in trustee accountability continues to^row, and .as this 
accountability is morj? clearly defiired both in moraT an^l increasingly in 
legal^terms, I have speculated ,wh^t fonri a^socia\ contra^ might take^if 
one were written as an agreement between a college board of trustees ^nd 
a^ prospective. trustee Invited- into membership. ' 



An attempt to suggest such a contract* 'is reproduced below, pomments 
would be welcome. - . « 
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7^ 1 • / • ^ " . 

Mr! Pray is Chairman of Frantzreb, Sind Pray Associates, Inc., ir 
1500 Wilson Blvd., Arlington, Va. 2220§, anv educational 
consulting firm specializing in management," trustee^ developmental 
and planning* problems with special emphasis in the fiald of education. 

First published in The Educational Record , surper, 196^, American . 
Council iDn Education; reissued as a monograplj- by Frantzreb and Pray 
Associates. n . . . " • ' 
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' ^ ^ AG. R E£ M.E N T . ' . , ' 

This AGREEMENT made in Collegetown, StJi.tf of Columbia, this elev^th 

• day of April, 197_, hy and between tKe Trustees 9f Fordash College, 

• \ . • ^ . \ *V \^ ' 

hereinafter called tbe' Board of Trusties, 'and Richard R. Roe, m- 

Hillsborough, State "of Columbia. . 

' - r • / ' 

WITJJESSETH . ,:' , ■ • 

The Board of Tp^stees has agreed to invite and hereby invites Richard 
1^. Roe to jot.n the Board of Trustees as a Trusty of FordasK College for 
the term and* on the conditions set forth-^in this^greement form and made 

' e 

a part hereof r ' , / . 

■ ... ' ■• 

The lienn of service for which this inyi];ation is issued i| for three (3) 

years beginning on th^ first day .of May, 197 , and ending on theyCOth 

'day of April , 197 , . / - 

; 

\ 

The con^ider'ation for this member^ip shalj consist of the s^isfaction 
.of service fn the advancement of higher- educatibi> as especially exem- 
plified by the programs of Forjdash Col-legfr an^iHtiier^ard '6f the ' ' 
opportAinity to assist ^oung m^ and women and others irT'l^he.^vancement 

of their lives through the experience of parti cipatiHgLas learners ^nd^ 

• .• ' \ 

tea'chers in the Fondas h College community. It is agreed b>N&th" parties, 

therefore, tf\at;this -contract has no legal and/or binding authorr 

is accepted by eachvparty a? having -the. moral force of 'an Agreement on 

''■}•* 
principles between men of goodvnll who are committed to the advancement 

of education and especially to thenTa^ijten'ance and enhancement of the . 

security, stability,? -and healthy development ^of Fordash Colleger 
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T E R M S A N D C 0 N D l''T> I 0 -N S ' ^ 

The'Board ofl Trustees/ through the leadership of its'offi 

Conrnittee onjrustees, and with the assistance of thef 
> , * ' J 

» • / 

President of the^ College and tiis staff, 'agrees to undertake^ the 
following: - ^ ' . ' . * * k. ' 

1. Provide a special program of famil^iarization and indoctrination 

for Mr. Roe/so that he' can quickly acquire the background of 

information and understandings required for effective partici- x 

pation in Board 'deliberations and decisio^ns^. 
2v Call upon the special services of Mir. Roe onjy at the highest 
* ^ level of his own competence and "not call upon him for mere^ 

busy work or routine decisipn-m^king-which qan be effectively ^ 

provided by mansfgement or employed assistance. 

. / ^ / 

3. Provide appropriate bac^cground on all po^Ticy matters,/with 

utter honesty, ^nd provide necessary staff wqrk to- make .sure 
:that his time is spen^ as effectively as possible both jn 
Board and committee work. This includes preparation of adequ^fte* 

/ briefVtig materials designed for fast comprehension of issues 

1^ • ^ . ^ . ' 

•]by busy men and women. . 

4. Bend every effort to make being aTruste^e^ a productive and 

challenging experience, including offering the satisfaction 

and reward of^meaningful dialogue with faculty and studentSs^ 
, ^. * ^ ■ . . 

^ and other constituencies of Fordash College.- 
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As a Trustee of Fordash College, Richard R. Roe agrees to 
undertake the f|6n owing: , ^ ^ ^ \ *\ 

1. Make a serious and sustained ef'fort to attend each • / 

• * If . ' 

' . (♦ 

meeting of the Board and of the committees to v/hich V 
he may be-electecUor assigned, understa;3ding that the 

^ties oj" Trustee require ci time commitment of at least 
ten days a year, and more if he assumes important; office 

,on the Board or standing committee^.. 

2. Prepare adequately for the role of Jrustee by partici- 
.pating -in -the new-trustee bri'efing program, and, at all 
V times, adequately preparing for meeting^s by study and 

review of materials prepared by staff as. a 1)asis.fQr • 
discussion and decision. 
^. ^'Refuse to be a rubber stamp>. Demand adequate iRforination, 
when r1%t otherwise available, anSxrefuse^ to make decisions 
until proper background infjormation is provided. ^ 

4. Speak well of the" college. Bring personal -influence to 

• bear on its'behalii. Be a positive and enthusiastic sponsor. 

5. Include the college among his recipients of annual and 
capital gifts at ajevel which is meaningful in terms oj^his 



own resources and, when th* college haf^ a deferred giving, 
program, make some appropriate arrangement for th^college 
in\his own beqjjest or other estate plans; recognizfRg tKat 



Trustee commitment is a prerequisite to success in attracting 
support from others. * 
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Remember that- only the^Bpard has power, and be 

sensitive, as an individual, to the problems cr6ated ^ . 

/ *^ • ♦ 

•by the Trustee who dabbles in managements Refuse to' 
carry criticisms or requests for intercession to faculty^ 
or administration, save through the Chairman of the Board 

V » 

or through the President, and only then withou-t personal 
prejS-sure for action. 

Lean over backward to avoid any^ conflict of interest 
such as/profiting from any 'btjslness or other relationship, 
either dtVectly^or* indirectly, with the institution, save' 
under the most stringent qotiditions, with full disclo§y.re, 
"With full aiSproval of thf Board, when no other equally 
favorable means exist to serve the in'stituffon. . 
And, finally,- be prepcfreci to resign or not stand for 
reelection if: v * - 

a, his seat would accomodate another candidate 

who v^ld be cle^ly more useful; . • 

]). it is impossible, after'exerting responsible 
efforts for change, to support the policiis^s of 
' programs substantially. endorsed by the Boar.d; 
c. it i§ difficult^or impossible, because of 
changed interests or personal circumstances, 
to continue to giv^ the time and thought and 
other services to th6 Board and the College which 
were the understood role for whi,ch he was ^elected 
in the first plac&-. 
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•IN WITNESS WHEREO^The Board. of^rustees has caused^^ihese^presents . 
to'be -signed for and in its behalf by its Chairman and attested by ' < 
its Secretary,, -and Richard r/Rob set (his) hand the flay an^ year', 



first ^bove writt-en. 



AHEST: 



\ ■ 

f 



Richard R. Roe 



Chairmaft 



Secretary 



